
 
2007-2008 Portfolio Management Maturity of Central Government Departments: 
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Departments were measured against the following criteria: 
 

• 
• 
• 
• 
• 
• 

Establishing a portfolio 
Setting and reviewing priorities 
Managing a portfolio 
Managing problem projects 
Managing benefits 
Balancing a portfolio  

   
 
Departments involved this year were: 
 
BERR CESG CJIT CPS DCA DCMS 
DEFRA DFES DFID DFT DOH DWP 
FCO HMRC HMT HO MOD ONS 
 
 
Next year we intend to expand to all Central Government Departments that manage a 
portfolio. 


